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I. INTRODUCTION 

 
Institutional Overview 

 

Harcum, from its inception, seeks to enrich its graduates by broadening their intellectual and cultural 

horizons with practical, experiential education and exposure to the liberal arts. For students who are 

uncertain about career choices, Harcum strives to encourage self-discovery and to promote learning for 

learning’s sake. Harcum College will continue to help students identify appropriate directions for 

development as a springboard to a specialized career. 

 

Harcum is committed to fostering a keen sense of social responsibility in its students through service 

learning, curricular emphasis and co-curricular programs. Harcum welcomes students of varied ages, 

cultures, races and social backgrounds. The College believes that diversity enhances the academic and 

co-curricular experiences of its undergraduates. As a private, residential college, Harcum believes that 

for many students residential life can be an important part of an education.  

Already renowned for its outstanding offerings in the Allied Health Sciences, Harcum continues to give 

equal prominence to other highly successful programs and to be responsive to new possibilities as they 

emerge in regional and national labor markets. As in the past, Harcum will continue to provide its 

graduates with possibilities- to realize their potential by inspiring in them the view that learning is a 

lifelong process. 

 

History of Harcum College 

 

"Find your hope, cherish it, and set about actively realizing it. Grapple early with your fears; face them 

from the beginning. Try to live a life of usefulness and action. Look about you: see plan in what seems a 

chaotic world; find generosity and tolerance where you are led to believe there is selfishness and 

bigotry; then be generous and tolerant yourself."  Edith Hatcher Harcum, from an early Harcum 

Commencement address. 

The origin of Harcum can be traced back to February 1913 when Edith Hatcher, a talented concert 

pianist and daughter of prominent Virginia clergyman and educator Dr. William E. Hatcher, married 

Octavius Marvin Harcum, another Virginian. 

Mrs. Harcum studied music, performed piano concerts in Europe and the U.S. and was head of the 

music department at The Shipley School in Bryn Mawr, PA. She decided after the birth of her first child 

that “the concert career did not offer a chance for family stability” so the couple chose a venture that 

would combine her “talents as an educator and artist and his business vision and ability.”   

The Harcum Post Graduate School opened on October 1, 1915 in Melville Hall in Bryn Mawr which 

was home to the Harcum family as well as the School’s academic building. Mrs. Harcum’s stated goal 

was to “start a school where the individual talent of each girl would be treated as an integral part of her 

education.” To help her plan the curriculum, she had as consultants her sister Orie Hatcher, a faculty 

member at Bryn Mawr College, a faculty member from Harvard University and the President of the 
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Pennsylvania Academy of the Fine Arts. Though her own expertise was in the fine arts, Edith was also 

committed to providing a strong academic program.  

In its early years, Harcum was a preparatory school, giving women students the skills needed for college 

study. It quickly grew, soon adding junior college-level courses. The "lower school" program was 

eliminated in the 1920’s, and the junior college program was put in place. Edith Harcum was head of 

school, and Mr. Harcum, or "Uncle Marvin" as the students called him, was responsible for finances. 

When he was killed in a car accident in 1920, Edith assumed the Presidency. She remained in that post 

for more than 30 years with the exception of one academic year, 1945-1946, when Dr. John Barber 

served as President. 

Harcum grew steadily through the 1930s and 1940s with a student enrollment of 185 in 1948. Mrs. 

Harcum’s individualized approach placed the academic focus on the needs of each student. However, 

Harcum was a proprietary institution and faced financial difficulties. In 1952, it could no longer run as a 

profitable enterprise; Mrs. Harcum declared bankruptcy. 

The Junto is a non-profit educational corporation founded in 1941 to promote adult education in the 

Philadelphia region, adopting the name of a group originally co-founded by Benjamin Franklin. In 1952 

The Junto purchased the assets of Harcum College for possible use as a residential college for adults but 

soon decided to continue its mission as a two-year college for women. Dr. Philip Klein, one of the 

founders of The Junto assumed leadership of Harcum and it was re-opened under a nonprofit charter. In 

1955, Pennsylvania granted the College the right to be the first two-year college in the Commonwealth’s 

history to confer the associate of arts and the associate of science degrees. Mrs. Harcum passed away in 

1958 at the age of 80, leaving a legacy of compassionate and dedicated service to students and the 

community. 

Extensive building and expansion occurred at Harcum in the 1960’s under the direction of President 

Michael Duzy, with the addition of the Academic Center, Pennswood Hall, and Klein Hall. Through 

expansion in its neighborhood, the Bryn Mawr campus reached a size of 13 acres. Harcum opened a 

nursery school for teacher training, and in the 1960’s and 1970’s, began programs in medical sciences. 

Between 2000 and today, Harcum launched programs in nursing, occupational therapy assistant, 

physical therapist assistant, histotechnician, medical assistant, interior and residential design, and 

radiologic technology, among others.  

Since 2007, under the leadership of Dr. Jon Jay DeTemple, Harcum’s Charles Trout Library underwent 

a $1.2 million refurbishment, the historic Little Theater was completely renovated, new programs were 

added, and Harcum expanded its academic offerings throughout the region with many Partnership Sites 

in Philadelphia, Reading and Chester, Pennsylvania as overall enrollment increased to nearly 1,700, the 

highest in its history. In 2014 the NJCAA Division I Bears men’s basketball team went to the NJCAA 

National Semifinals, the first final four appearance in the history of the program. 
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Harcum will continue to help students find appropriate directions for their academic and personal 

development leading to specialized careers, while, as Mrs. Harcum noted “respecting each student as an 

individual with personal needs, interests, aptitudes and aspirations.”  

Mission Statement 

 

Harcum College has held to its current mission statement since the last MSCHE accreditation in 2006: 

 

“Harcum College seeks to provide men and women with outstanding career preparation that will meet 

or exceed the standards of their chosen professions. At Harcum, self-realization and preparation for 

participative citizenship are also of great importance. Intent upon remaining among the foremost 

independent, two-year colleges in America, Harcum aims at providing every student with the possibility 

not only for a rewarding career but also for a fulfilling life” 

 

Upon the start of the 2015-2016 Self-Study process, Harcum began an introspective review of its 

Mission Statement, and assessed how well this mission statement reflected the current direction of the 

college.  

 

President of the College, Dr. Jon Jay DeTemple, issued this letter to the Steering Committee and 

Working Groups on March 30, 2014: 

 

“Several groups have been grappling with Harcum’s current mission statement. There have been some 

past conversations about updating the mission. This includes the work generated in the development of 

the current Strategic Plan. At a recent President’s Cabinet meeting we worked with Donna Broderick, 

Claudine Vita, Gale Martin, and Andy Back to revise the mission statement to better reflect Harcum 

College today. Chairman of the Board, Ted Rosen has responded positively. You will be receiving a 

draft of the proposed mission statement. Assuming everything is acceptable; I will be asking the Board 

of Trustees to approve the new mission statement at its May meeting.” 

The revised Mission Statement reads: 

 

“Harcum College provides its students with outstanding academic and career preparation through 

traditional, accelerated, and online education. We teach and prepare students for success in their 

chosen profession in a holistic and experiential environment where each student is valued and 

supported. The college adheres to its core values of excellence, civility, empowerment, integrity and 

respect for diversity” 

Harcum College supports this mission statement in the following ways: 

 

Harcum provides outstanding academic and career preparation by offering courses taught by 

credentialed and experienced faculty, as noted in instructor resumes and evaluations of teaching 

effectiveness. In addition, program accreditation standings and licensure/certification exam pass rates 

reflect the quality of Harcum’s programs. 
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The college commitment to experiential, accelerated and online education is found in the many 

affiliations that provide practical experience to our students in health care and other programs, the 

accelerated format offered at the partnership sites, and extensive use of the Webstudy Learning 

Management System. 

 

Harcum provides student support through the Educational Success Center, Disability Services, and the 

offices of Health Services and Counseling Services. 

 

The Core Values are exemplified in the following ways: 

 

Excellence – Through faculty qualifications and program accreditations 

 

Civility – Harcum’s civility statement: 

Harcum College defines civility as the demonstration of respect for others, basic courtesy, use of non-

offensive language, reciprocity (treating others as we wish to be treated), and behavior that creates a 

positive environment in which to learn and work. 

 

Empowerment - Student leadership opportunities include:  

Student Government Association 

Residence Assistant Program 

Student Ambassador Program 

Student Activities Board 

Athletic Programs 

 

Integrity – Harcum College demonstrates adherence to ethical standards and its own stated policies, as 

evidenced in the response to Standard 6: Integrity 

 

Diversity - Harcum welcomes employees and students of varied ages, nations, cultures, races and social 

backgrounds 

 
II. STRATEGIC PLANNING PROCESS 

 

The Strategic Planning Steering Committee of Harcum College convened a Strategic Planning Conference 

on March 15 & 16, 2013. The meeting was designed to provide a guide to the Board as they prepared to 

construct a Strategic Plan that would steer the College over the next five years. In attendance were 27 

participants representing the Cabinet and the Board of Trustees, two stakeholder groups closely associated 

with the College. Two professional consultants facilitated the meeting: Andrew Mozenter, Senior Partner 

and Corky Potter, Associate Consultant of Concentrics, Inc., a West Chester, PA organizational 

development consulting firm. Administrative staff and members of the Board provided important 

documentation and support. 

By examining Harcum’s past in some detail, exploring present trends and issues and hypothesizing about 

an ideal future for the College, a shared vision came into focus for the group. In the process, the 27 

thoughtful members successfully articulated the school’s best practices and core values, prioritized current 

critical challenges and developed a vision of Harcum’s ideal future.   
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 Harcum College Strategic Goals 

 

As a result of the strategic planning process, the following goals, actions, and outcomes were 

established. The status of each outcome was reviewed and incorporated into the Strategic Plan document 

April 2014. 

 
GOAL A. ENSURE AND COMMUNICATE STANDARDS, PRACTICES AND SERVICES THAT 

SUPPORT STUDENT SUCCESS. 

Action 1. Review and set enrollment standards for each program. 

 Outcome 1. All programs will be reviewed and enrollment standards set and published by 

January 2014. 

 Status: Ongoing. All programs have been reviewed with current enrollment standards 

reviewed and published. There is a continuing dialogue with regard to GPA requirements 

for differing programs. The use of Accuplacer as a further determinant for enrollment and 

placement where remediation is required. These are subjects that will require further review 

by the Academic Affairs Committee with input from Program Directors and staff. 

Action 2. Determine which programs are highly selective and which programs are open enrollment. 

 Outcome 1. Group current programs into three categories–highly selective, selective and 

open enrollment prior to February 2014. 

 Status: While this has been done, it doesn’t end the discussion. Most Allied Health programs 

are in the highly selective category but not all. Other programs have a wide range of 

selectivity depending on the discipline. The programs offered at Partnership Sites are open 

enrollment. 

Action 3. Assess incoming students learning capacities and methodologies. 

 Outcome 1. Establish appropriate staffing in F2015 budget and implement for fall 2014. 

 Status: The staffing of the Educational Support Services has been increased and will be 

brought under the leadership of a new associate vice president. Dr. Cooper’s assistant has 

been moved from part-time to full-time. He continues to expand his services to Partnership 

Sites as does the tutoring center. 

Action 4. Develop bridge program(s) for at risk students. 

 Outcome 1. Expand current program to include all at risk students.  Explore both summer 

and fall program implementation.  Seek budget funding for F2015. 

 Status: A summer bridge program has been started at Congresso and plans are underway 

for similar programs at the larger Partnership Sites this summer. 

Action 5. Establish an academic warning system that alerts faculty and staff when students are 

struggling. 

 Outcome 1. A warning system will be in place that builds on the current system for 

implementation in the 2014-15 academic year. 

 Status: Program is in place and operating under the direction of David Weaver. 

        Action 6. Enhance student support services i.e. learning skills, tutoring, and persistence support. 

 Outcome 1. Review all student support services and increase funding in F2014 budget. 

 Status: Consideration has been given in the current budget year and additional funds are to 

be included in the coming fiscal year budget. 
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 Outcome 2. Develop a three year plan for increasing scope and effectiveness for approval in 

the spring 2014 semester. 

 Status: This is still the information gathering stage. Significant work is also being done 

regarding the use of GPA’s as a determinant of success in an era of high school grade 

inflation. 

 

GOAL B. OFFER, EVALUATE AND INNOVATE HIGH QUALITY EDUCATIONAL PROGRAMS 

WHICH PREPARE STUDENTS TO ENTER AND ADVANCE IN “IN-DEMAND” 

CAREERS, OR TRANSFER TO A FOUR YEAR COLLEGE 

Action 1. Development of Business programs and master plan for division. 

 Outcome 1. Attract and hire top quality Business Program Director fall 2013. 

 Status: This has proved very difficult. There have been several finalists over the last year but 

no one has emerged as having what we are looking for. This has changed recently with an 

offer imminent. 

 Outcome 2. Strengthen and clearly delineate business management, leadership & 

management, entrepreneurship, and sports management during 2013-14 academic year. 

 Status: With the focus on the leadership program this has been taken out of the equation. 

Business and Sports Management are progressing but still need the infusion of new 

leadership. 

 Outcome 3. Add three new business programs; one each year starting in fall 2014 e.g. 

accounting, hospitality management, and insurance. 

 Status: While these programs are quite viable they await the hiring of the new Business 

Program Director. 

 Outcome 4. Offer at least one business management program at partnership sites by fall 

2015. 

 Status: This is still the plan. The two programs being requested by some of our partners are 

Allied Health and Business. 

 Outcome 5. Establish a strong Business Advisory Council by June 2014. 

 Delayed until new Business Program Director is in place. 

Action 2. Explore additional Allied Health Offerings to meet market needs. 

 Outcome 1. Review current needs and add two new programs; one each in fall 2015 and 

2016. 

 Status: Ultrasound is still under consideration. Considerably more work has to be done in 

this area including space considerations for additional programs. 

 Outcome 2. Offer Medical Assistant Program at Partnership Sites by fall 2015. 

 Status: Medical Assisting was established this past fall. The goal is to be able to offer this 

program at some of the larger Partnership sites. 

Action 3. Establish cross discipline offerings within Allied Health. 

 Outcome 1. With respect to Nursing, Dental, PTA, and OTA offer at least one cross 

discipline program each by academic 2015-16. 

 Status: Cross disciplinary offerings have been established with Nursing, OTA and PTA 

Action 4. Explore management programs for Allied Health. 

 Outcome 1. Establish office management programs for dental by fall 2015. 

 Status: No work has started in this area. 
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 Outcome 2. Introduce a Records Management program by fall 2014. 

 Status: Records Management has been incorporated into Medical Assisting. If it develops as 

expected it will be structured into a stand-alone program. 

Action 5. Review off site program methodologies and clearly communicate same to trustees. 

 Outcome 1. Report in detail how off site programs work to trustees during fall 2013. 

 Status: The Board of Trustees commissioned an independent study of the Partnership Sites. 

The subsequent report emphasized the need for better communications both internally and 

with the college’s primary partner, I-Lead. Extensive training has been taking place with the 

site coordinators who work for organizations where our programs are delivered. The site 

coordinators are brought to campus on a regular basis (approximately every eight weeks) for 

training and improving communications. Recent meetings have included admissions, 

financial aid, and business office staff. A working group consisting of executive staff from 

Harcum and I-Lead have met and will be meeting at least twice a semester to improve 

communications. The Harcum president and CEO of I-Lead continue to meet on a regular 

basis to discuss overall direction of this cooperative venture. The Executive Director for 

Continuing Studies reports directly to the President and meets with him on a weekly basis. 

The Program Directors for the Partnership Site programs answer directly to the Executive 

Director for these programs and meet with the President. Communication from Financial 

Aid and the college’s marketing department has been reviewed with a focus on a good flow 

of information that is also of quality supporting our brand. 

Action 6. Establish certificate programs for all Allied Health and Business programs. 

 Outcome 1. Explore and develop plan for offering certificates.  Implement at least one for 

Nursing, OTA, and PTA during 2013-2014 academic year. Add Vet Tech in 2014-15. 

 Status: Certificate programs have been offered in PTA, OTA, Nursing, and Vet Tech during 

this year with plans to continue them. 

Action 7. Become center for CEUs for Allied Health Professions. 

 Outcome 1. Create one new allied health expo in 2013-2014 and one in 2014-2015. 

 Status: A new Nursing Expo was successfully presented in the fall of 2013. This will be 

ongoing with more offerings also planned in the dental field. 

Action 8. Expand English Language Academy offerings to attract more international students. 

 Outcome 1. Increase the revenue by 30% in each of the next three years. 

 Status: Enrollment leveled off with the departure of the director (moved to California) and 

the addition of several new staff. Interviews are underway for a new director 

Action 9. Strongly support hands-on/experiential learning in Harcum programs. 

  Outcome 1. Explore co-ops for two year programs and report to BOT AA Committee by 

November 2014. 

   Status: Work has not been done in researching this possibility. 

Action 10. Establish fine arts requirements for all programs.  

 Outcome 1. All academic programs will have a fine arts requirement by fall 2014. 

 Status: This has been a faculty endeavor with some programs already incorporating this. 

The Faculty Senate Curriculum Review Committee has been working on this. 

Action 11. Develop plan for collaborations 7 partnerships with colleges and businesses. 

 Outcome 1. Add 8 new articulation agreements each year during the next three years. 

 Outcome 2. Add four colleges to 2 + 2 programs during the next three years. 
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Acton 12. Build a strong program advisory board system. 

 Outcome 1. During academic 2013-2014 establish advisory boards for every academic 

program. 

 Status: Solid advisory boards are in place for all of the Allied Health programs. ECE has 

developed a good board. 

 Outcome 2. By academic 2014-15 all boards will meet a minimum of twice a year. 

 Status: All current boards are moving to a twice a year calendar for meetings. 

 

GOAL C. COMMIT TO EXCELLENCE IN RECRUITING AND DEVELOPING FACULTY, 

STAFF AND TRUSTEES. 

Action 1. Establish strong faculty development programs that include adjuncts. 

 Outcome 1. Faculty will provide input beginning with fall 2013 and over the course of 2013-

2014 work with Administration to develop a plan for presentation prior to February 2015. 

 Status: Faculty development programs have been excellent this past year and much more 

frequent. A recent national conference was attended by several faculty members. 

Action 2. Recruit new trustees.   

 Outcome 1. Recruit two new trustees each for approval at May 2014 and 2015 Board 

meetings. 

 Status: There has been much discussion regarding trustee candidates. The target is for 

names to be reported at the May Meeting but actual presentation of any candidates will be at 

the fall meeting. 

Action 3. Improve communication with faculty and staff. 

 Outcome 1. Add faculty members to Board Committees on Academic Affairs, Student Life 

and Enrollment. 

 Status: Two faculty members have been added to the Academic Affairs Committee with 

positive feedback. Invitations are being extended to other committees.  

 Outcome 2. Have at least two staff presentations to Board of Trustees per year. 

 Status: Has not yet been implemented. 

 Outcome 3. Have at least ten staff presentations to President’s Cabinet per year. 

 Status: There have been staff presentations covering marketing, centennial, career and 

transfer and activities. 

 Outcome 4. Feature faculty, staff and trustee accomplishments in eHarcum and Patches. 

 Status: This is being done on a regular basis. 

Action 4. Improve trustee engagement and communication. 

 Outcome 1. Develop and implement an electronic board book by fall 2013. 

 Status: This was implemented in the fall of 2013. All trustee information can be accessed 

through the College’s website. 

 Outcome 2. Trusteeship Committee develops a requirement for attendance at college 

functions with choice of selected events each year.  To be implemented during 2013-2014 

academic year. 

 Status: Action not taken yet. 
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GOAL D. ACHIEVE BEST PRACTICES IN EDUCATIONAL DELIVERY THROUGH INVESTING IN 

FACILITIES, TECHNOLOGY AND SECURITY. 

Action 1. Develop facilities master plan that addresses program needs, parking and ancillary student 

services.  

 Outcome 1. Develop plan for presentation at the March 2014 Board meeting. 

 Status: A master plan still needs to be developed as the college looks to expand. 

Action 2. Develop technology plan that includes assessment of current technology, staffing, and 

training for both academic and administrative computing. 

 Outcome 1. Plan to be developed for presentation at December 2014 Board meeting. 

 Status: A study was conducted by Ellucian of the college’s administrative systems resulting 

in recommendations on both upgrades and training. This has been implemented with 

training ongoing in the spring semester. 

Action 3. Determine direction for online education i.e. supplementary or revenue producing. 

 Outcome 1. President will establish a committee that will work on delivery standards and 

methodologies that will issue bi-monthly reports starting in November 2013. 

 Status: The Committee on On-Line Learning, entitled COOL, started meeting early in the 

fall and continues to do so reviewing standards and methodologies. The consensus has been 

to continue utilizing current MLS, Webstudy with an emphasis on both web enhanced and 

hybrid coursework. 

 Outcome 2. An analysis of business models will be conducted with a report on recommended 

direction prior to the F2015 budget process. 

 Status: The college is still not ready to move beyond the current offering pattern. 

Action 4. Augment & train campus safety staff. 

 Outcome 1. Increase staff due to additional facilities and increased number of students. 

 Increase one FT and one PT by fall 2013. 

 Status: Completed staffing. 

 Outcome 2. Develop a training program plan prior to the F2015 budget process. 

 Status: Training has been implemented. 

Action 5. Staff & train for cleanliness and preventive maintenance. 

 Outcome 1. Increase staff size to reflect increased space with addition of OMGC. 

 Status: Staff has been increased. 

 Outcome 2. Add housekeeping supervisor by fall 2013. 

 Status: Supervisor has been added with good results. 

 

GOAL E. DEVELOP A CULTURE OF PHILANTHROPY THAT PROVIDES SIGNIFICANT 

SUPPORT FOR HARCUM’S MISSION AND STRATEGIC GOALS. 

Action 1. Determine endowment goal in next five years. 

 Outcome 1. Increase endowment by 5% each year over the next five years. 

 Status: Plan to accomplish this has not been developed. 

Action 2. Plan for Centennial 

 Outcome 1. Establish committee in fall 2013. 

 Status: Both a steering committee and an implementation committee were appointed and 

much has already been accomplished. Work is on schedule. 

 Outcome 2. Calendar of events by June 2014. 
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 Status: This is well along at this point. 

 Outcome 3. Execute yearlong calendar events during calendar year 2015. 

 Status: Plan is being developed. 

Action 3. Instill in faculty, staff, and trustees a mentality of support. 

 Outcome 1. Continue to promote giving and increase amount by 10% a year starting in fall 

2013. 

 Status: Despite the loss of key personnel, the remaining staff has continued to move ahead in 

fundraising. 

Action 4. Develop a plan for obtaining resources to aid in the success of reaching each of the strategic 

plan goals. 

 Outcome 1. To be determined once all outcomes are approved by Development Committee 

and staff. 

 

GOAL F. CREATE A CULTURE OF CONTINUOUS IMPROVEMENT SUPPORTED BY 

ASSESSMENT, COLLABORATION, TRANSPARENCY AND COMMUNICATION. 

Action 1. Gather data on outcomes and continuously assess instruction. 

 Outcome 1. Establish an office of institutional research and assessment in the F2015 budget. 

 Status: Funding is planned. 

 Outcome 2. Publish data that is already being produced. 

 Status: With training in administrative systems and implementation of an Assessment and 

IR Office data should be available and analyzed to improve performance. 

Action 2. Establish financial sustainability goals. 

 Outcome 1. Finance committee to devise a plan prior to F2015 budget planning in February 

2014. 

 Status: Needs to be done. 

Action 3. Data gathering and usage to determine success rates, job placement, and transfer. 

 Outcome 1. Career and Transfer to develop a data base and be able to issue meaningful 

reports by spring 2014. 

 Status: Career and Transfer is currently working on data collection. 

Action 4. Develop a transparent scorecard for decision making and accountability. 

 Outcome 1. Board of Trustees to work with key administrators to develop “scorecard” 

during 2013-2014. 

 Status: To be developed. 

 Outcome 2. Policies and procedures manuals developed for both academic affairs and 

finance and operations. 

 Status: Both manuals are being developed. 

 Outcome 3. Upgrade administrative systems and train personnel to generate meaningful 

reports on a timely basis. Complete prior to June 30, 2014. 

 Status: This is being accomplished and should be completed prior to June. 
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III. PREPARING FOR THE SELF-STUDY 

 

Goals of the Self Study Report 

 

In addition to demonstrating compliance with the MSCHE Standards of Excellence and Verification of 

Compliance with Accreditation Relevant Federal Regulations, the primary purpose of this self-study is 

to align college policies and procedures with the revised College Mission Statement (March 2014) and 

to create a culture of assessment throughout the College, which will be evident in each academic and 

non-academic department. The self-study process offers an opportunity for Harcum to establish where 

we are currently and where we want to go in order to best serve our students faculty, administration, 

staff and Board of Trustees. 

 
The Office of Assessment and Institutional Research (AIR) 

 

Harcum College is committed to creating a culture of assessment that will extend throughout each year 

of the 10-year decennial accreditation process, as noted in the Strategic Plan: 

 
GOAL F. CREATE A CULTURE OF CONTINUOUS IMPROVEMENT SUPPORTED BY 

ASSESSMENT, COLLABORATION, TRANSPARENCY AND COMMUNICATION. 

Action 1. Gather data on outcomes and continuously assess instruction. 

 Outcome 1. Establish an Office of Institutional Research and Assessment in the F2015 

budget. 

 

The college has experienced inconsistencies in staffing leadership positions regarding assessment since 

2006, as demonstrated in the information from the past Institutional Profiles (IP): 

 

Profile Date Accreditation Liaison 

Officer 

Coordinator of 

Institutional Research 

Coordinator of 

Outcomes Assessment 

5/18/05 Dr. Eileen DiCarlo No appointment Ms. Kerstin Potter 

4/17/06 Dr. Eileen DiCarlo No appointment Ms. Kerstin Potter 

4/17/07 Dr. Eileen DiCarlo Mr. Timothy Ely No appointment 

4/18/08 Dr. Ed D’Alessio Mr. Timothy Ely No appointment 

4/24/09 Dr. Ed D’Alessio Mr. Timothy Ely No appointment 

4/28/10 Dr. Donna Parker Mr. Timothy Ely Dr. Donna Parker 

4/13/11 Dr. Donna Parker No appointment Dr. Donna Parker 

4/17/12 Ms. Heather Ramsey No appointment Ms. Heather Ramsey 

4/15/13 Ms. Donna Broderick No appointment No appointment 

 

 

Donna Broderick assumed the role of Accreditation Liaison Officer (ALO) in September 2013. Since 

her appointment, Donna has been active in attending conferences and workshops offered by the 

MSCHE: 

Self-Study Institute-November 2013 

Annual Conference-December 2013 

Special Topics Workshop: Institutional Follow-up Reports and Visit – March 28, 2014 
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In addition, Harcum is committed to creating a culture of assessment within the college community by 

having representatives attend various workshops:  

 

 Patricia Benson, CFO, attended the March 28 Institutional Follow-up Reports and Visit  

 Attendees at the MSCHE workshop, Encouraging and Supporting Campus Wide Involvement in 

Improving Institutional Effectiveness on April 11included:  Jean Byrnes-Ziegler (Dental Hygiene 

Faculty) and Susan Friedland (College Advancement) 

 Attendees at the Eastern PA  Two-Year College Assessment Consortium presentation: 

Assessment: A Closer Look at the Big Picture also held on April 11 at Montgomery County 

Community College included: Emily Wise (Career Counselor) and faculty members: Frances 

Schuda, Jacki Kopack, Kathleen Aumendo, Kayann Laughlin, Karen Gatewood, Ruth Lathe, 

Linward Robinson, Joyce Welliver  

 

 

The ALO has been active in leading the MSCHE Steering Committee and Working Groups to develop 

the questions for the self-study design report. Plans are underway to strengthen the Office of Assessment 

and Institutional Research (AIR). Currently, the AIR consists of one part-time ALO. Donna has 

proposed a plan to the President of the College to include a coordinator of Institutional Research and an 

Assessment Committee. The Assessment Committee chair will serve as Coordinator of Outcomes 

Assessment and will be composed of members from various college departments. This proposed plan 

should be in place by August 22, 2014. 

 

An Assessment Loop has been designed to share with the college community in an effort to promote an 

understanding of assessment in meeting the MSCHE Standards of Excellence. The Assessment Loop 

correlates to the criteria required on the Annual Assessment Reporting Template. 
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Harcum College Assessment Loop 

Plan / Goal / 
Desired (Learning)  

Outcomes 

 

Means of Assessment: 
How will you know that the 

Plan /Goal/ Desired 
Outcome is met? 

Criteria for Success: 
What do you want to see 

happen? 

Assessment Results: 
What really happened? 

IMPROVEMENTS: 
What changes were made 
after review of assessment 

results? 

     
Annual Assessment Reporting Template 

 

Each step of the MSCHE Accreditation process is shared with the College Community through a series 

of videos made for the biweekly working group meetings: 

 

Overview of the Accreditation Process Power Point video for January 2014 Faculty Start-up Activities 

http://www.youtube.com/watch?v=VdmkmTK3AVo 

Video power point presentation for Feb 4, 2014 Working Group Session 

http://www.youtube.com/watch?v=GY-g215Ac2Q&amp;feature=youtu.be 
Video power point presentation for Feb 18, 2014 Working Group Session 
http://www.youtube.com/watch?v=lRHaUT_btI4&amp;feature=youtu.be 
Video power point presentation for March, 2014 Working Group Session 

http://www.youtube.com/watch?v=A_dbtFtOV64&amp;feature=youtu.be 

 

http://www.youtube.com/watch?v=VdmkmTK3AVo
http://www.youtube.com/watch?v=GY-g215Ac2Q&amp;feature=youtu.be
http://www.youtube.com/watch?v=lRHaUT_btI4&amp;feature=youtu.be
http://www.youtube.com/watch?v=A_dbtFtOV64&amp;feature=youtu.be
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Video power point presentation for April 15, 2015 MSCHE Working Group 

Sessionhttp://www.youtube.com/watch?v=cdQ7h8GCOa0&amp;feature=youtu.be                                         

Video power point presentation for May 6, 2105 MSCHE Steering Committee 

Meeting:http://www.youtube.com/watch?v=D6g8XUP9f0k&amp;feature=youtu.be 

These videos were posted in the weekly e-Harcum newsletter and are shared through Google docs. 

Further actions of the Working Groups will continue to be visible to the Harcum Community 

 

IV. ORGANIZATIONAL STRUCTURE OF THE WORKING GROUPS 

 
The Self-Study Steering Committee is composed of the chair of each working group. These groups 

represent a diverse representation of all college departments: academic, administrative offices, student 

services, Board of Trustees (BOT), etc. 

 

During the planning process for selecting the working groups, each group was designated by a letter    

A-I. The first charge to the working groups was for each to name their group according to their letter 

designation. This exercise fostered collaboration among working group members. 

 

 

The Working Group members, Departments represented, and Steering Committee members are 

listed below. 
 

GROUP STANDARD GROUP 
MEMBERS 

DEPARTMENT 
REPRESENTED 

GROUP CHAIR (C) 
 
VICE CHAIR (VC) 
 
ALTERNATE (A) 

STEERING 
COMMITTEE 

MEMBER/ 
DEPT 

“A” 
ARGONAUTS 

1: Mission & Goals 1.Jacki 
Kopack 
2. Steve 
Kleponis 
3. Susan 
Friedland 
4. Andy Back 
5. Urick Lewis 
6. Ted Rosen 

1. Faculty-PTA 
2. Business Office 
3. College Advancement 
4.Communications/Marketing 
5. Student Life 
6. BOT member 

C=Ted Rosen 
 
VC=Jacki 
Kopack 
 
A=Urick Lewis 

Ted Rosen-BOT 
member 

“B” 
BEARY BUNCH 

2: Planning, 
Resource 
Allocation & 
Institutional 
Renewal 
 
3: Institutional 
Resources 

1. Dossie 
Cavallucci 
2. Nick 
Karpalo 
3. Patricia 
Benson 
4. Katie 
McGowan 
5. Jameel 
Tucker 
6. Steve 
Pipitone 
7. Claudine 
Vita 
8. Mike 
Buorgiono 

1. Faculty-Dental 
2. Facilities 
3. Business Office 
4. Library 
5. Residence Life 
6. Online Education  
7. Human Resources 
8. BOT member 

C=Patricia 
Benson 
 
VC=Claudine Vita 
 
A=Dossie 
Cavallucci 

Patricia Benson-
Business Office 

http://www.youtube.com/watch?v=cdQ7h8GCOa0&feature=youtu.be
http://www.youtube.com/watch?v=D6g8XUP9f0k&feature=youtu.be
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“C” 
COLLEGIATE  
CONSCIENCE 

6: Integrity 1. Gale Martin 
2. Mady 
Wrightson 
3. Laurie Plaza 
4. Katy Labbe 
5. Carol 
Champlin 
6. Louise 
Strauss 

1.Communications/Marketing 
2. Student Records 
3. Student Life 
4. Admissions 
5. Faculty-Human Services 
6. BOT member 

C=Gale Martin 
 
VC=Louise 
Strauss 
 
A=Katy Labbe 

Gale Martin-
Communications/ 

Marketing 

“D” 
DETERMINED 

4: Leadership & 
Governance 
 
5: Administration 

1.Melissa 
Samango   
2. Kathy Koar 
3. Beth Gibbs 
4. Terry 
Gordon 
5. Ed 
D’Alessio 
6. Dennis 
Marlo 

1. College Advancement  
2.Vet Tech 
3. Faculty-Rad Tech 
4. Student Services 
5. Government Relations 
6. BOT member 

C=Ed D’Alessio 
 
VC=Melissa 
Samango 
 
A=Terry Gordon 

Ed D’Alessio – 
Government 

Relations 

“E” 
EXCEDRIN 

7: Institutional 
Assessment 
 
14: Assessment of 
Student Learning 

1. Marcus 
Swinson 
2. Barbara 
Yalof 
3. Kate Rosin 
4. Alexandra 
Hilosky 
5. Tracie 
Kennedy 
6. Jean 
Byrnes-Ziegler 
7. Marilyn 
Haverson 
8. Gail Sklar 
9. Alex Klein 

1. Educational Support Services 
2. Academic Affairs Tech 
Support 
3. College Advancement 
4. Faculty-General Studies 
5. General Studies-Core 
Curriculum 
6. Faculty-Dental 
7. IT Services 
8. Faculty-General Studies 
9. BOT member 

C=Tracie 
Kennedy 
 
VC=Jean Byrnes-
Ziegler 
 
A=Barbara Yalof 

Tracie Kennedy-
Faculty: General 

Studies/Core 
Curriculum 

“F” 
FORENSIC 
EVIDENCE 

8: Student 
Admissions and 
Retention 
 
9: Student Support 
Services 

1. Joyce 
Welliver 
2. Jo-Anne 
Perkinson 
3. Rachel 
Bowen 
4. Drew Kelly 
5. Ray Curry 
6. Crystal 
McCray 
7. Karin Takiff 

1. Faculty-Nursing 
2. Faculty-General Studies 
3. Admissions 
4. Athletics 
5. Upward Bound 
6. Educational Support Services 
7. BOT member 
 
 
 
 

C=Rachel Bowen 
 
VC=Drew Kelly 
 
A=Crystal 
McCray 

Rachel Bowen-
Admissions 

“G” 
GEO 

10. Faculty 
11:Educational 
Offerings 
 
12:General 
Education 
 
 
 

1. Joanne 
Thames 
2. Dennis 
Lecker 
3. Julie 
Taddeo 
4. Terry 
Groody 
5. Julian 
Crooks 
6. Dave 
Weaver 
 

1. Faculty-Early Childhood 
2. Library 
3. Faculty-Allied Health Science 
4. Continuing Studies 
5. Adjunct- Fashion 
Merchandising 
6. Educational Support Services 
7.BOT member 
 

C=Julie Taddeo 
 
VC=Dave Weaver 
 
A=Julian Crooks 

 
Julie Taddeo – 
Faculty: Allied 
Health Science 
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Charges to Steering Committee and Working Groups 

 

Charges to Steering Committee: 

 

   1.  Serve as chair of the working groups. 

   2.  Lead the working groups in finding and analyzing the recommended documents applicable to each 

        standard as stated in the Self-Study: Creating a Useful Process and Report  pages 41- 46. 

   3.  Review the submission of the working group chapters for the Self-Study Report and adhere to  

        timelines established by the Steering Committee Chair.        

   4.  Maintain all documentation submitted by the working groups. 

   5.  Write the chapters pertaining to each Standard of Excellence to be submitted for the  

7. Bea 
Blackman 

“H” 
HAPPY 

 
FEDERAL 

REGULATIONS 
 
 

1. Student Identity 
Verification in 
Distance & 
Correspondence 
Education 
 
2. Transfer of 
Credit Policies & 
Articulation 
Agreements 
 
3. Title IV Program 
Responsibilities 
 
4. Assignment of 
Credit Hours 

1. Meg Kelly 
2. Melissa 
Walsh 
3. Mike Gerg 
4. Julia 
Ingersoll 
5. Danyele 
Dove 
6. Beth 
McMichael 
7. Denise 
Kachin 

1.. Student Records 
 
2. Financial Aid 
3. Faculty-OTA 
4. Academic Affairs 
5. Student Services 
6. Admissions 
7. Cont. Studies 

 

C=Danyele Dove 
 
VC=Meg Kelly 
 
A=Melissa Walsh 

Danyelle Dove –  
Student Services 

“I” 
IMAGINATION 

 
Related 

Educational 
Activities 

 

13:Related 
Educational 
Activities 
 
Related Ed. 
Offerings include: 
Certificate 
Programs, 
Experiential 
Learning, Non-
Credit Offerings, 
Additional 
Locations, Other 
Instructional Sites, 
Distance 
Education, 
Distributed 
Learning and 
Correspondence 
Education, 
Contractual 
Relationships and 
Affiliated Providers 
 

1. Denis Boyle 
2. Mike Wolf 
3. Denise 

Beauchamp 
4. Owen 
Byzinski 
5. Richard 
Cooper 
6. Karen 
Gatewood 
7. Won Lee 
 
 

 

 

 
 

1. BOT 
2. Adjunct Faculty-General 
Studies 
3. Continuing Studies 
4. Adjunct Faculty-General 
Studies 
5. Disability Services 
6. Faculty-MLT 
7. English Language Academy 

C=Denis Boyle 
 
VC=Denise 
Beauchamp 
 
A=Mike Wolf 

Denis Boyle-Board 
of Trustee 
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        Self-Study Report. 

   6.  Submit completed Self–Study Report chapters to the ALO for review, revise chapters as needed for    

        final submission. 

   7.  Review recommendations made by the working groups and prioritize  

        each recommendation for action. 

 

Charges to Working Groups: 

 

   1.  Develop analytical questions for each standard that answers to the description of each standard as     

  noted in the Characteristics of Excellence in Higher Education and according to guidelines in  

  Self-Study: Creating a Useful Process and Report, page 22, figure 15.  

   2.  Ensure that each fundamental element of the Standards of Excellence is addressed for each standard  

        (ignore the optional analysis for the purpose of this report). 

   3.  Identify the required documents that support the Fundamental Element of each standard. 

   4.  Analyze data for each standard, and report findings to the working group chairs. 

   5.  Adhere to timelines as established by the Steering Committee.  

   6.  Follow the guidelines per the reporting template. (see page 32 of the Self-Study Design Report:   

        Editorial Style and Format and #9 below). 

   7.  Use the Document Roadmap as a guide in finding the required documents that will answer each 

        working group question and fundamental element, along with the Self-Study: Creating a Useful   

        Process and Report.  

   8.  Meet on the first and third Tuesday of each month from 1 p.m. to 2:30 p.m. Groups will meet either 

        as a large group session or as individual working groups as directed by the steering committee.  

   9.  Working group chairs will guide the working group members and submit reports in the following  

        manner, modeling that of a research report: 

  

 abstract- a clear short paragraph to sum up the findings of the research 

 introduction- few paragraphs of background leading to and including the research question 

 methods - a brief description of how  research was performed  and the materials (i.e. Documents) 

that were used 

 results- a description of major findings often represented through  charts and graphs 

 discussion- a thorough analysis of the results and identification of how these serve as strengths 

and weaknesses 

 proposals- where appropriate a list of ideas for improvement as noted in the discussion 
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Timeline for Planning-Research-Writing-Review of the Self-Study Report: 

 

May-August 2014 

Complete the planning phase which includes writing/submitting the self-study design report, and finding 

all desired supporting documents. Note desired documents that do not exist. 

 

Sept-Dec 2014 

Research - collect document data/resources that will answer your questions. 

 

Jan-April 2015 

Continue research, start writing. 

 

May-August 2015 

Working Groups will continue to write the narrative for their standards and complete an appendix of 

supporting documents demonstrating how effectively Harcum answers to the fundamentals of each 

standard, and make recommendations for improvement where needed. 

 

Sept-Nov 2015 

Self-Study Report will be reviewed by Working Groups, Board of Trustees, and College Community. 

Revisions will be made as needed. 

 

November 1, 2015 

Submission of the Self-Study Report 

 

 
 

The Working Groups’ Questions Per the MSCHE Standards of Excellence 
 

Group A: The Argonauts 

Standard 1: 

Mission and Goals 
Working Group Question Sources of data to Answer Question 

How is the mission communicated to the college constituents?   

How are plans developed and communicated throughout the college related to 

the mission and institutional goals?   

What is the process used to disseminate information about the mission and 

goals to new trustees, faculty, students, staff and administration and how often 

is this process reviewed?  

Catalogs, Handbooks 

Strategic plan 

College Calendar (PR/marketing) that lists 

cyclical review processes 

NSO Magazine 

Website postings 

eHarcum 

Res. Life Brochure 

Admissions materials that state this 

Core Values Banners (NSO) 

Evidence of communication (for optional 

evidence section) 

When/how often is the college mission reviewed?   

When/how often are the supporting institutional goals reviewed?  

What process is used when reviewing the college mission and goals?     

Is the process defined and collaborative?   

BOT minutes or annual calendar 

Minutes from Strategic planning 

Committee 

Membership list from last review 
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How is the process of setting, reviewing and revising the mission and goals 

determined to be effective?  

Curriculum Committee minutes 

Faculty Senate minutes 

Cabinet minutes 

What processes are in place to link mission, planning and resource allocation?  Strategic plan, Budget meeting minutes 

Assessment process minutes (Finance) 

Fundraising documents (College 

Advancement) 

Governance minutes (Finance BOT, 

Executive committee minutes) 

BOT Trustee bylaws/Trustee document 

Budget/Strategic Planning Template 

How well do departmental, committee and program missions and goals align 

with the institutional mission and goals?   

What processes are in place to link the mission and college goals to individual 

departmental and program planning and resource allocation?  

 How does the college determine that the process of linking the goals 

throughout the organization is effective?  

Strategic plan 

College budget 

Departmental and program strategic plan 

and budgets 

Program Review Forms 

Department and program P&P manuals 

Committee goals, bylaws and annual 

reports 

Copy of each dept./program mission and 

goals 

How are the institution’s operations consistent with its mission and goals?  

How does the institution demonstrate its commitment to providing outstanding 

career preparation, preparation for participative citizenship, and providing the 

opportunity for a fulfilling life?   

How does the institution determine that its scholarly and creative activities are 

supported by its mission and goals?  

How does the institution determine whether it is achieving each aspect of its 

mission?   

Catalog 

Budget reports, budget meeting minutes 

Exit surveys 

Licensure/Certification exam results 

Alumni surveys 

Employer surveys 

Service learning examples 

Assessment processes  

Code of Student Conduct, Res Life 

(conditions of Occupancy) 

Proof of Accreditation for all accredited 

programs 

Res. Life survey 

End of year report (career and transfer 

services) 

Campus activities survey & Numerical 

Report (Programming) 

Student Life: Numerical Report (Judicial) 

Campus Safety: Numerical Report 

(Overall incidents) 

Proof of publication of civility initiatives 

 

Group B: Beary Bunch 

Standard 2: Planning, Resource Allocation & Institutional Renewal 

Working Group Question Sources of data to Answer Question 

What methods are included in the strategic plan for identifying, developing, 

and implementing new streams of revenue for the college and are the methods 

effective? 

 

 

Strategic Plan 

Documents reflecting institutional 

assessment and changes made to planning 

process  

College Advancement (process/guidelines 

for cultivation of donors, new grant 

opportunities) 

New program proposal form/process 
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What are the methods used to determine if allocation decisions are consistent 

with the College’s mission and strategic objectives, and how can consistency 

be developed if needed? 

 

Enrollment management plan (program 

enrollment, retention, graduation rates)  

Program Assessment review forms 

Addition or Removal of Programs 

Documents showing 

assessment/effectiveness of budget process 

and changes made. 

How effective are the resource allocations as they relate to the quality of the 

institution’s learning outcomes and other measures of institutional 

effectiveness. Most specifically, how well has the College planned for 

expansion in enrollment and physical facilities commensurate with staffing, 

technology, and learning resource enhancement? 

Capital/facilities budget 

Individual program/area strategic plan and 

assessments 

 

Group B: Beary Bunch 

Standard 3: Institutional Resources 

Working Group Question Sources of data to Answer Question 

What criteria are used to evaluate the strengths or weaknesses of the 

institution’s resources in meeting the resource and planning goals of the 

strategic plan? 

 

Most recent financial audit statement 

Analytical narrative 

Description of annual budget process and  

timeline 

Criteria used to determine allocation of 

funds. 

Capital/facilities budget 

Performance management review forms 

How effectively do the college’s human resource processes ensure and 

maintain high professional standards for existing, new, and replacement 

employees across all functional areas? 

Performance  management review forms 

Performance Improvement Plans 

Exit Interviews and document of changes 

made based on outcomes of interviews 

Assessment documentation of 

effectiveness of performance reviews 

Employee Handbook 

Faculty Handbook 

What policies and procedures are in place to analyze, document, record, and 

monitor the College’s financial transactions? Are these procedures effective in 

monitoring the College’s financial transactions? What steps are utilized by the 

College to implement recommendations from external sources? How does the 

College use and follow the recommendations?  

Audited financial statements by an 

independent CPA firm 

The College’s response to any 

management letter comments provided by 

the audit firm, if necessary 

 

 Additional documents to consider per the 

MSCHE Document Roadmap p. 5 STD 3: 

Financial Plan for the next 5 years 

Physical Facilities description 

 

 

Group C: Collegiate Conscience 

Standard 6: Integrity 

Working Group Question Sources of data to Answer Question 

Are all academic offerings equal in rigor, requirements, and outcomes, no 

matter where offered and regardless of format– traditional, accelerated, or 

online offered and regardless of format– traditional, accelerated or online? 

Syllabi 

Catalog Course Descriptions 

Faculty and Course Evaluations 

Faculty CV’s 

Selected Interviews 

How effectively does the College cultivate respect among students, faculty, 

staff, administrators, and trustees regardless of diverse backgrounds, ideas, 

perspectives, and station or position? 

Incident Reports 

Student Activities 

Self-Reporting Website 

Student & Trustee Handbooks 
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Faculty, Adjunct, & Staff Orientation 

Manuals 

 

Evaluations 

Employee Training Materials 

What mechanisms are in place to protect intellectual property within the 

Harcum community (including incidences of student plagiarism, cheating, 

copyright infringement, and licensures for film and video)? 

Student Handbook\Faculty Handbook  

Student Activities 

Survey of Faculty 

Student Records 

What are the policies and procedures for reporting grievances related to 

institutional and departmental policies relative to students, faculty, 

administrators, and trustees, including hiring, evaluation, and dismissal? Are 

the policies fair and impartial? 

 

Student Handbook 

Employee Handbook 

Syllabi 

Faculty & Trustee Handbooks 

Compliance Website 

How are policies and information communicated with internal and external 

audiences and are they honest, truthful, and timely regarding changes and 

issues related to goals, sites, programs, operations, and possible conflicts of 

interest? 

 

Meeting Minutes 

Program Sheets 

Employee Handbook 

Institution-wide Assessments 

Internal Newsletters 

Club and Organizational Manuals 

Departmental Policies 

Are all college practices (including teaching, service, and administrative 

practices) ethical among all constituents despite varying standards by program 

and department? 

 

Compliance Reports 

Employee Handbook 

Faculty Handbook 

Has the College clearly informed students about their required and elective 

courses so they can make informed decisions regarding obtaining required 

credits for program completion at all points of intersection with the College, 

from pre-enrollment to academic and financial aid advisement stages via our 

enrollment publications as well as paper and electronic catalogs? How does the 

College accomplish this goal? 

 

Recruitment Publications 

Program Sheets 

Financial Aid Publications 

Marketing Communications 

Course Catalogs (print and online) 

Website 

Selected Interviews 

Does the College make information on institution-wide assessments available 

to prospective students including graduation, retention, certification, and 

licensing pass rates, and other outcomes as appropriate to the programs 

offered? How does the College make this information public to internal and 

external audiences? 

Program Sheets 

Website 

Course Catalog 

Selected Interviews 

 

Group D: Determined 

Standard 4: Leadership & Governance 

Working Group Question Sources of data to Answer Question 

How effectively does our governance system operate?  Do we operate in a 

transparent and collegial manner? 

 

By Laws 
Minutes 
Annual Reports  
Handbooks 

Do students have adequate opportunities to have input on college policies? 

Where/How is their input heard and addressed? 

 

SGA 
Advisory Board 
Grievance Procedure 
Course evaluations 
Student handbook 

Does the college have a clearly communicated and universally understood 

conflict of interest policy for the governing bodies? 
  

 

Office of the President/Human Resources 

Conflict of Interest Policy and samples of 

distribution 
Procedure for selection of BOT members 

Is the Board of Trustees comprised of members with sufficient expertise to CV of BOT members 
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fulfill all of its responsibilities (including fiduciary responsibilities)? Does the 

board  membership reflect the interest of our varied constituents? 

 

 

 

Group D: Determined 

Standard 5: Administration 

Working Group Question Sources of data to Answer Question 

 How effective are the lines of communication among the administration, 

faculty and staff? 

 

Faculty Senate meeting minutes 
Academic Department meeting minutes 
Board of Trustee meeting  minutes  
Policies and Procedures for offices of:  
Financial Aid, Dean of Students, Business 

Office, Admissions, and Student Records 

How are we assured that the President/CEO has the academic background and 

Professional expertise to lead the institution in realizing its mission? Does the 

President/CEO undergo periodic Board evaluations? 

CV 
BOT  Reviews 

Can we demonstrate that our administrative leadership and staff have the 

appropriate skills, degrees and training to carry out their responsibilities?  
 

Is the staff size appropriate to meet the needs of the institution? 
How does the College assess the effectiveness of its administrative services and 

structures? 

 

CVs 

Organization charts. Job descriptions 

Department Budgets 

Faculty Survey 

Annual Administrative  

Evaluations 

    

Group E: Excedrin 

Standard 7: Institutional Assessment 

Working Group Question Sources of data to Answer Question 

How adequate is campus support for institutional assessment including 

communication of campus expectations for assessment work, policies and 

governance structures to facilitate assessment, administrative, technical, and 

financial support, and professional development opportunities and resources? 

 

IDEA surveys  

Course syllabi                            

Graduate exit survey       

Strategic Plan (Executive Summary) 

Strategic Plan Retreat Report (Sections C, 

F, H, J, K)        

IPEDS data 

Academic Affairs Committee of Board of 

Trustees  

Program Assessment Reports 

Curriculum Maps 

What processes are currently in place to evaluate how effectively the institution 

is fulfilling its mission and achieving goals at the institution, program, and 

departmental level?  How are results used to make decisions regarding 

improvements?  How are the processes themselves evaluated and assessed for 

validity and effectiveness?  How is this information integrated into the 

Strategic Planning and budgeting processes? 

 

IDEA surveys 

Course syllabi                             

Graduate exit survey       

Strategic Plan (Executive Summary) 

Strategic Plan Retreat Report (Sections D, 

F, G, H, K, L)         

IPEDS data  

Academic Affairs Committee of Board of 

Trustees                          

Program Assessment Reports 

Curriculum Maps 

Additional documents to consider per the 

MSCHE Document Roadmap p. 13 STD7: 

Documentation of a Comprehensive 

Institutional Effectiveness Plan that is 

implemented, systematic, and sustained 

What supervision and/or professional development is offered to support the 

expectations of the institution in terms of assessment? 

IDEA surveys 

Program Assessment reports 
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 Faculty Development Committee minutes 

Faculty Evaluation Forms 

How effectively does the institution’s strategic plan show evidence of review 

and consideration of the college’s various levels of self-assessment (e.g., 

program, department, institutional-level)?  How are assessment results related 

to areas of emphasis in the institution’s plan(s) and the established priorities for 

resource allocation and budgeting? 

Strategic Plan (Executive Summary) 

Strategic Plan Retreat Report (Particularly 

Section K) 

Standard 14: 

Assessment of Student Learning 

Working Group Question Sources of data to Answer Question 

How effectively does the institution provide students with clear information on 

how they are expected to achieve each key learning outcome (i.e., what 

assignments and learning experiences will help them achieve it)?  How do the 

student learning outcomes support the College’s Mission? 

 

Assessment Reports                     

IDEA surveys                                   

Employer Surveys                        

Clinical Site Surveys 

Program Accreditation Documents 

Licensure/Certification exam pass rates        

Job placement/transfer rates                                   

SSS survey 

Course syllabi 

Additional documents to consider per the 

MSCHE Document Roadmap p. 27 STD 

14: 

Documentation of Student Learning 

Outcomes per course and program 

How does the college assess student learning and the quality of the educational 

experience?  What is the nature of the relationship between the assessment of 

student learning and the quality of the educational experience? 

 

Assessment Reports 

IDEA surveys 

Exit surveys 

Additional documents to consider per the 

MSCHE Document Roadmap p. 27 STD 

14: 

Documentation of an assessment plan that 

demonstrates an implemented, systematic, 

and sustained process of assessment 

How effectively do all academic programs document that the curriculum or 

program helps students achieve each key learning outcome? How are support 

programs utilized to assure student learning outcomes are being reached? 

 

IDEA surveys 

Program Accreditation Documents 

Program Assessment Reports 

Curriculum Maps 

Course Syllabi 

ESC data 

Student transcripts/grades 

Do assessment tools provide direct evidence that relates to the programs’ key 

learning outcomes?  How are assessment results used in the strategic planning 

process? 

 

IDEA surveys 

Program Accreditation Documents 

Program Assessment Reports 

Curriculum Maps 

Course Syllabi 

Strategic Plan (Executive Summary) 

Strategic Plan Retreat Report (Sections F, 

H, K) 

How effective are the individual programs at assessing learning and reporting 

program outcomes?  How are outcomes used for program improvement? 

 

Program Accreditation Documents 

Program Assessment Reports 

Curriculum Maps 

How adequate are opportunities provided to faculty to understand and work 

with pedagogies related to learning assessment and with materials that assess 

their effectiveness in the classroom?  To what degree are faculty employing an 

appropriate variety of assessment methods and utilizing these results to 

IDEA surveys 

Program Assessment reports 

Faculty Development Committee minutes 

Faculty Development Committee surveys 
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improve their effectiveness? 

 

Faculty Evaluation Forms 

    

 

Group F: Forensic Evidence 

Standard 8: Student Admissions and Retention 

Working Group Question Sources of data to Answer Question 

How are the Admissions policies developed and implemented?  

How do the policies reflect the mission of the College? 

 

Office of the President and Enrollment 

Management 

 

How are the Admissions policies and criteria made available to the prospective 

students?   

How are students advised to make an informed decision to attend Harcum 

College? 

Website 

Course Catalog 

Program Sheets 

Online Enrollment platforms  

Additional documents to consider per the 

MSCHE Document Roadmap p. 15 STD 8: 

Documentation of Admissions philosophy 

and practices 

Enrollment student profiles 

Financial Aid profiles 

Retention and graduation rates 

What services are made available to ensure that admitted students who need 

developmental courses in reading, math or English achieve expected learning 

outcomes?  How does the college assess these outcomes? 

 

Faculty Handbook 

Catalog 

Institution Assessment from ESS 

 

How are students informed about placement testing, financial aid, scholarships, 

and information/requirements on their academic program? 
 

Acceptance Letters  

ACCUPLACER information sheets 

Website 

Course Syllabi 

Program Sheets 

Viewbook 

Tuition and Fees worksheet 

Is information readily available to students regarding learning outcomes and 

institution-wide assessment results? 

 

Program Sheets 

Course Syllabi 

Catalog 

Website 

Assessment Reports 

How is the acceptance of transfer credits determined? Where can a student find 

policy information for transferring previous college credit(s)? 

Program Handbooks 

Annual Reports 

Advisory Board Reports 

Does the institution’s mission and programs reflect its findings in its 

admissions, remediation and other related policies? 

 

Advisory Board Minutes  

Classroom Observation Reports 

Retention Reports 

 

Group F: Forensic Evidence 

Standard 9: Student Support Services 

Working Group Question Sources of data to Answer Question 

What support services are available to our students and do they reflect the 

college’s mission? 

What assessment measures are used to determine if the support services meet 

the needs of the student (learning expectations, time and location availability) 

and are the assessment results being utilized for improvement?   

Catalog 

Student Handbook 

Faculty Evaluation Forms 

Individual department’s annual reports 

ESS Reports 

What are the academic advisement procedures and are they implemented?  

How is the effectiveness of the academic advisement process assessed? 

Faculty Handbook 

Website 

Do student athletes follow the same academic, fiscal, and administrative Catalog 
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procedure as all other students? 

 

 

College Website 

NJCAA.org 

Is there a procedure in place for students to address their grievances? How are 

students made aware of the procedure? 

Who is responsible for maintaining the student complaints or grievances 

records?   

 

Catalog 

Website 

What policies are in place to ensure the security and safety of all student 

records? What is the procedure for the release of student information? 
 

Registrar Regulations  

Accreditation Regulations 

Registrar’s Office 

Catalog 

     
Group G: GEO 

Standard 10: Faculty 

Working Group Question Sources of data to Answer Question 

Are faculty appropriately prepared and qualified for the positions they hold, 

with roles and responsibilities clearly defined and sufficiently numerous to 

fulfill these roles appropriately? 

 

Media Guide 

HR (personnel files) 

Faculty Handbook 

Classroom Observation Reports 

IDEA Surveys 

Faculty Development 

attendance/evaluation records 

Job Descriptions 

Curriculum Committee Minutes 

Additional documents to consider per the 

MSCHE Document Roadmap p. 19 STD 

10: 

Faculty Data – CV, Teaching Loads 

Faculty profiles – breakdown of FT, PT, 

adjunct 

Are faculty appropriately prepared to perform curriculum design and 

updating/revision in response to developments in the field, assessment results, 

and student/employer feedback? 

Media Guide 

HR (personnel files) 

Faculty Handbook 

Classroom Observation Reports 

IDEA Surveys 

Faculty Development 

attendance/evaluation records 

Job Descriptions 

Curriculum Committee Minutes 

How successful are the faculty in pursuing teaching and service? Promotion Binders 

Faculty Development Committee Minutes 

Faculty Evaluation Form 

Faculty Handbook 

Instructor Course Reflections 

IDEA Surveys 

Program Assessment Reports 

Graduate Exit Surveys 

Job Placement/ Transfer Rates 

By what criteria and process are faculty members evaluated, and how does 

feedback from the process improve performance? 

 

 

 

 

 

Promotion Binders 

Faculty Development Committee Minutes 

Faculty Evaluation Form 

Faculty Handbook 

Instructor Course Reflections 

IDEA Surveys 

Program Assessment Reports 
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Graduate Exit Surveys 

Job Placement/Transfer Rates 

Is the faculty successful in promoting, facilitating and ensuring student 

learning? 

 

 

Promotion Binders 

Faculty Development Committee Minutes 

Faculty Evaluation Form 

Faculty Handbook 

Instructor Course Reflections 

IDEA Surveys 

Program Assessment Reports 

Graduate Exit Surveys 

Job Placement/ Transfer Rates 

How does the College effectively ensure that its policies and procedures are 

consistently applied across the institution in the advertising, selection, hiring, 

transfer, promotion, and firing of employees? 

Does the College ensure adherence to principles of academic freedom in these 

processes? 

HR documentation 

Faculty Handbook 

Promotion Committee of Faculty Senate 

How are practices and processes understood and applied to facilitate fairness 

and consistency in treatment of students across programs in such areas as 

academic requirements and policies, student discipline, student evaluation, 

student complaints regarding faculty, and student grievance procedures? 

College Catalog 

Student Handbook 

Ethics Hotline 

Grievance Committee 

Idea Surveys 

Are faculty development opportunities equitable distributed? Are faculty taking 

advantage of these opportunities? 

Faculty Development Committee minutes 

Lib Guides web resources for faculty 

development 

Faculty Startup Agendas/Surveys 

Program Assessment Reports 

Instructor Reflections 

IDEA Surveys 

HR Benefits Information (re: continuing 

education) 

How does the College determine that faculty participation is improving 

teaching effectiveness? 

Faculty Development Committee minutes 

Lib Guides web resources for faculty 

development 

Faculty Startup Agendas/ Surveys 

Program Assessment Reports 

Instructor Reflections 

IDEA Surveys 

HR Benefits Information (re: continuing 

education) 

How does the institution ensure that its policies and practices enable it to 

recruit, develop, and retain faculty who support the College’s mission of 

providing outstanding academic career preparation? How does the institution 

support this goal (e.g., what incentives are offered)? 

Faculty Retention Statistics 

HR Documentation on tuition 

reimbursement 

Faculty Development Committee Minutes 

Department Budget allocation for 

conferences, professional memberships, 

etc. 

Are there differences across departments in the criteria for faculty appointment, 

evaluation, and promotion? Are policies consistent between full and part-time 

faculty? 

Faculty Handbook 

Promotion Committee Minutes 

Adjunct Orientation Folder 

Startup Materials/Records 

Email distribution Lists 

Contracts (templates) 

Performance Reviews 
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IDEA Surveys 

Program Assessment Reports 

Instructor Course Reflections 

Group G: GEO 

Standard 11: Educational Offerings 

Working Group Question Sources of data to Answer Question 

In what manner do the College learning resources and professional staff, 

faculty and administration keep pace with the students educational needs? 

Program Director Survey 

Instructor Reflection Survey 

IDEA Survey 

Faculty Development Committee Minutes 

Faculty Development Certificates  

Tuition Reimbursement from Faculty 

Development 

HR files 

Library references/resources 

In what way does the College evaluate rigor? How do College policies assure 

that educational effectiveness of the courses and programs (accelerated, on 

campus and partnership) are of comparable quality regardless of location and 

delivery? 

Curriculum Committee Minutes 

Accredited Program – Self-Study and 

Evaluation Reports  

Program Director Assessments for Non-

accredited Programs 

Faculty Handbook 

Published list of Policy and Procedures 

Additional documents to consider per the 

MSCHE Document Roadmap p. 21 STD 

11: 

List all educational offerings, and 

graduation requirements of each offering 

In what manner do the educational programs, practices and policies support and 

reflect the needs of adult learners? 

Faculty Development Records 

IDEA Surveys 

Program Sheets 

How are measurable student learning outcomes used to meet program goals? Syllabus 

Program Sheets 

College Catalog 

How do individual courses support the broader program goals? How are 

student learning outcomes assessed? How are assessment results used to 

improve student learning and program effectiveness? 

Program Director 

Curriculum map (accredited programs) 

Assignments 

IDEA Survey 

Describe the criteria established by the institution regarding the transfer of 

credits earned at another institution. How are these policies communicated? 

College Catalog 

Printed Transfer Policy 

Transfer credit for matriculated students 

form 

Student Handbook 

Group G: GEO 

Standard 12: General Education 

Working Group Question Sources of data to Answer Question 

Does Harcum College provide a sufficient number of general education courses 

that develop skills and abilities applicable to their major or concentrations and 

incorporates values, ethics and diverse perspectives? 

General Studies Program Director 

Course Catalog 

Where are the general educations requirements listed and described? Course Catalog 

Website 

How is student learning assessed and used to improve the curriculum? General Studies Program Director 

Additional sources suggested by ALO: 

Student Learning Outcomes 

Assessment Plans 

Does Harcum College provide a sufficient number of general education courses General Studies Program Director 
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that develop skills and abilities applicable to their major or concentration and 

incorporate values, ethics and diverse perspectives? 

Course Catalog 

Additional sources suggested by ALO: 

Course Syllabi /course outcomes 

Where are the general education requirements listed and described? Course Catalog 

Website 

How is student learning assessed and used to improve the curriculum? Additional sources suggested by ALO: 

Course Syllabi/Course outcomes 

Program Assessment plans/Curriculum 

maps 

Instructor reflections 

 

 
 

In addition to addressing the Standards of Excellence, A Working Group was established to address Federal Regulations: 

 

Group H: Happy 

Verification of Compliance with Accreditation Relevant Federal Regulations 

 

Student identity verification in distance and correspondence education 

Working Group Question Sources of data to Answer Question 

1. What are the standards or current means of 

identifying face to face students, how are they 

similar or different from identifying distance 

students? 

What office is responsible for ensuring that the 

provisions for ensuring student identity 

verification are met? 

 

Student Records/Registrar- FERPA, FERPA Authorization to Release 

Records Form, Harcum College Statement on Legitimate Education 

Interest 

Director of Financial Aid- Federal Student Aid Handbook 

Director of Admissions- Admissions Application 

Director of Offsite Degree Programs 

Director of On-Line Learning and Development- WebStudy 

Orientation course 

IT- User name and password, SAML, Authen2cate 

What is the procedure for protecting the privacy of 

students enrolled in distance education courses? 

 

IT- User name and password, SAML, Authen2cate 

Student Records- FERPA Release Form, FERPA 

What office(s) is/are responsible for ensuring that 

the provisions for ensuring student identity 

verification are consistently applied? 

 

Director of Online Learning and Development 

Program Directors 

Financial Aid- Application and Verification Guide 

IT- SAML, Authen2cate 

Is it cost effective to have verification of 

assessment, and what other means of assessment 

are currently being used? 

Sources suggested by ALO: 

Assessment Plans / Department annual goals 

What is the procedure for protecting the privacy of 

students enrolled in online courses? 

Director of Online Learning and Development 

IT- SAML, Authen2cate 

Student Records- FERPA, FERPA Release Form 

Transfer of credit policies and articulation agreements 

Working Group Question Sources of data to Answer Question 

Where is our current policy of transferring credit 

stated? How is this policy publicized? 

What criteria are used to establish if a course will 

transfer into a program as an equivalent course? 

 

 

Enrollment Management Analyst (Beth McMichael)- Transfer 

Evaluation Form, # of credits, course descriptions, C or better grade, 

SOAR, CollegeSearch.org, Transfer Policy (sent to applicants) 

Web Manager- Catalog (online) 

Director of Career and Transfer Services 

Vice President of Academic and Legal Affairs 

Perkins Coordinator 

Admissions 

Is our current policy on transferring credit and 

articulation agreements meeting the needs of our 

student population and partner schools? 

Harcum Website 

http://harcum.edu/s/1044/edu/majors.aspx?sid=1044&gid=1&pgid=485 
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Is the list of articulations accessible for public 

view? 

 

What is the process of notifying the student and 

program director of transfer credit? 

Enrollment Management Analyst (Beth McMichael)- Transfer 

Evaluation Form 

Title IV program responsibilities 

Working Group Question  

What is Harcum’s default rate for the past three 

years? Is this rate within the federal limit? 

Director of Financial Aid- Cohort Default Rate Report, College 

Navigator, IPEDS 

Has the U.S. Department of Education limited or 

suspended the institution’s eligibility to participate 

in Title IV in the past three years? 

Director of Financial Aid- ECAR 

Are there any significant impending litigation 

issues with respect to financial aid activities, in 

regards to the institutional default rate? 

Are there any significant non-compliance issues 

documented? 

Director of Financial Aid- A-133 Audit Report 

Assignment of credit hours 

Working Group Question  

Are the institution’s policies and procedures 

reasonable when compared with the Federal and 

the MSCHE Credit Hour definition/policy?  

Is there evidence that the institution’s assignment 

of credit hours falls within the range of commonly 

accepted practice in higher education? 

 

VP of Academic Affairs 

Program Directors- Syllabi 

Continuing Studies 

Curriculum Committee-Steps for Proposing New Course 

Director of Online Education-Course Equivalency Chart for Online 

Course Credit Hours, Harcum College Online Course Evaluation and 

Development Guidelines 

Do the institution’s policies and procedures for 

assigning credit hours address all types of courses 

and programs offered by the institution? 

Is there sufficient evidence that the institution 

applies and monitors its own policies and 

procedures, and that credit hour assignments are 

accurate and reliable across the full range of 

institutional offerings? 

Academic Affairs 

Sources suggested by ALO: 

Online Course Credit Equivalency document 

College policy on assignment of credit hours  

 

Do the institution’s policies and procedures 

address the amount of instructional and out-of-

classroom time that is typically expected of 

students with regard to the number of credit hours 

earned? 

Academic Affairs 

Sources suggested by ALO: 

Online Course Credit Equivalency document 

College policy on assignment of credit hours  

For courses and programs that do not adhere to the 

federal definition of credit hour, how do the 

institution’s policies and procedures equate credit 

hour assignment with intended learning outcomes 

that the typical student could reasonably achieve in 

the time frame allotted? (such as online education, 

accelerated programs) 

Continuing Studies 

Academic Affairs 

  

Group I: Imagination 

Standard 13: Related Educational Activities 

Working Group Question Sources of data to Answer Question 

BASIC SKILLS 

How does Harcum College identify students 

who need developmental courses?  

What supports are available for these students? 

Who and how are these supports administered to 

Accuplacer results:Pre and post Accuplacer test results 

Perkins grant coordinator’s (2) assessments 

Admissions criteria and applicant’s files 

Student’s high school transcripts & IEP’s 

ADA test results (if applicable) 
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the students? 

How effective are these measures at 

enabling students to be successful in courses 

offered by the programs at Harcum? 

Student’s college transfer transcript(s) 

Syllabi 

Student Success Center records, policies & procedures 

Midsemester warnings 

Pass/fail rates for all locations 

Graduation rates 

Retention rates 

Jump Start evaluations and outcomes 

Program director’s advising notes & files 

Student’s program plan 

Stats on Bryn Mawr’s summer prep programs 

CERTIFICATE PROGRAMS 

 

How do we ensure that Harcum College’s 

certificate programs are consistent with the 

national criteria? 

What are the national criteria? 

Who are the students that enroll into our certificate 

programs?  

Where do they come from?  

What is the curriculum for these certificates?  

Who teaches these programs? 

Who is responsible for the oversight of these 

programs and what is their role?  

How are the certificates approved, managed and 

evaluated? 

Syllabi 

Student evaluations 

Harcum college’s website 

Catalog 

Professional Studies Director’s records 

Fact Sheets (for each area) 

Director’s & Program director’s job description 

Published documents (for national criteria) 

Registrar’s records 

Human Resources for resumes and contracts 

EXPERIENTIAL LEARNING 

 

How is experiential credit evaluated and 

awarded at Harcum College?  

What is the procedure to apply for either type of 

credit? 

How often is either type of credit awarded?  

How many students to date have been awarded 

either type of credit?  

How are they evaluated for 

consistency? 

VPAA’s files 

Registrar’s records 

Catalog 

Website 

Minutes of Curriculum Committee 

Student’s transcripts 

Program Director’s records 

Student’s program plan 

Published guidelines, policies and procedures 

NON-CREDIT OFFERINGS 

 

How do noncredit offerings compare to (or 

relate to) credit courses at Harcum College? 

What is the course sequence for these 

programs?  

What are the published documents 

to support this?  

How are these offerings 

approved, managed and evaluated? 

Published documents 

Student evaluations 

Student’s transcripts 

Website 

Catalog 

Fact Sheets (for each area) 

Director’s job description 

ADDITIONAL LOCATIONS 

 

How does the college monitor curriculum, quality 

of instruction, educational effectiveness of courses 

and student learning outcomes at all locations? 

What support services are available to students 

at each location and how effective are they? 

How are the partnership sites, selected, approved, 

Syllabi 

Instructor records 

Instructor resumes and evaluations 

Student outcomes by program and location 

Student’s handbook 

Adjunct Orientation materials 

Staff observations of adjuncts 
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managed and evaluated and by whom? 

 

 

DISTANCE EDUCATION 

 

How is Harcum College assuring that distance 

education offerings are consistent with in class 

(courses)? What are the evaluation guidelines? 

What is the process to approve, manage and 

evaluate these courses? 

What are the technical supports for distance 

learning and are they effective?  

What college resources are required to provide the 

support? 

Are our distance learning guidelines consistent 

with Harcum’s mission? 

MLT & Histology program director 

Webstudy coordinator 

Website 

Catalog 

Committee On Online Learning meeting minutes, policies and 

procedures 

CONTRACTUAL RELATIONSHIPS 

 

How can we assure that the affiliates are 

upholding Harcum College’s mission, goals and 

contractual requirements? 

What evidence does Harcum College have that 

demonstrates that the entity is separate from 

Harcum College? Are those entities effective in 

their uniformity with Harcum College of their 

processes, ownership, management and 

governance? 

VPAA has legal template for all affiliates 

Program Directors  files 

Contracts with each affiliate 

Affiliate’s reports 

Coordinator’s observations 

 

 

V. EDITORIAL STYLE AND FORMAT FOR REPORTS 
      

     Materials submitted for the self-study report should follow the editorial style described below: 

 

 Word processing program: Microsoft Word 2007 or 2010 

 Font: Times New Roman, 12 point type 

 Margins: ½” left and 1” right, top and bottom 

 Spacing: single spacing of the text; double spacing between paragraphs  

 Styles: “No Spacing” throughout  

 Justification: left justified 

 Tabs: left justified 

 Major headings: boldfaced and all caps, 12 point type 

 Minor headings: boldfaced with initial cap, 12 point type 

 Bulleted lists: no punctuation; parallel structure observed 

 Sentence end punctuation: one space after each period in the text 

 Charts and graphs: labeled clearly underneath 

 Pagination: Arabic numbers, Right Corner of page in Bold Numbers 3 

 Citations: in-text, APA Style 

 References: end-of-text, APA Style 

 Key college acronyms noted, for example: Educational Success Center (ESS); AA (Academic 

Affairs), etc. 
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VI. TIMETABLE FOR THE SELF-STUDY REPORT 

 
Dec-Jan 
2013 

Organized MSCHE  Steering Committee and Working Groups 

January 8,9 
2014 

Announced the start of the Self-Study process at all-college 
Meeting and faculty start-up activities 

February 4, 18 
2014 

Working Groups began formal meetings to develop questions and  
Data sources for the self-study design report 

March 4,18 
2014 

Working groups continue process of developing questions and submit to ALO 

April 1, 2014 Draft of self-study design report reviewed by President, Steering Committee and Working 
Groups 

April 7,2014 
 

Self-study design report submitted to Dr. Robert Schneider 

April 25, 2014 
 

Dr.Schneider visits Harcum College 

Mid- May, 2014 
 

Steering Committee and Working groups complete plans  for their work during the summer 

May-August 2014 Additional data and other resources required are identified. Bi-weekly reports 
submitted to ALO 

September  2014 
 

Review of research to date with the college community 

Sept-Dec 2014 Working Groups continue research and assessment. Bi-weekly reports 
submitted to ALO 

December 1, 2014 
 

Progress Report Due 

December 2, 2014 
 

Working groups submit preliminary findings to ALO 

December 15, 2014 
 

ALO reviews preliminary findings with President and VP  

January 2015 Report Preliminary findings to the college community at all-college spring start-up meeting. 
Solicit feedback from the college community 

March 2015 Preliminary reports containing assessment results and recommendations completed by 
Working Groups 

April 2015 
 

Review with each department the preliminary findings and solicit feedback 

May-July, 2015 Draft of  the self-study report is written by Steering Committee, compiled by ALO 
August 2015 Draft of the self-study report is completed 

 
September 2015 Update College community on status of the self-study report at fall start-up all-college 

meeting. Solicit last call for college-wide recommendations 
September- early October, 2015 Finishing touches on Self-Study report completed 
Mid-October, 2015 Review of Self-Study report by President and Board of Trustees 

 
November, 2015 Initial Visit by MSCHE Team Chair 

 
November (post visit) 2015 thru 
early January 2016 

review recommendations of the Team Chair, make revisions to the Self-Study report 

January 2016 Report to the College Community at January start-up activities on implementing the 
recommendations that resulted from the self-study report 

January-February, 2016 Self-Study report finalized and published 
 

March 2016 Self-Study Report sent to MSCHE in advance of site-visit 
 

April 2016 MSCHE Team Site Visit 
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VII. SITE-VISIT TEAM PROFILE 

 

The requested composition of the visiting MSCHE site-visit evaluation team includes the following 

descriptors, which reflect the institutional character of Harcum College: 

 

 Knowledge of independent institutions granting Associate Degrees 

 Familiarity with health science programs  

 Expertise in using technology in education and distance learning 

 Experience in organizational communication 

 

Peer institutions include, in order of preference: 

 

 Trocaire College (Buffalo, NY) 

 Lackawanna College (Scranton, PA) 

 Maria College (Albany, NY) 

 College of Westchester (White Plains, NY) 

 ASA College (Brooklyn, NY) 

 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 



 
 

Page 35 of 36 
 

 
 
 
 
 

 
 
 

HATCHER 
HARCUM COLLEGE MASCOT 

 


